
SOLDIERS SOLDIERS  Are  Our  Credentials! Are  Our  Credentials!

America’s ARMYAmerica’s ARMY
4 June 1998

TOTAL ARMY ANALYSIS



SOLDIERS SOLDIERS  Are  Our  Credentials! Are  Our  Credentials!

America’s ARMYAmerica’s ARMY
4 June 1998

TOTAL ARMY ANALYSIS

AN OBJECTIVE, DOCTRINE-BASED PROCESS WHICH ESTABLISHES THE
TOTAL ARMY FORCE STRUCTURE TO SUPPORT THE NATIONAL MILITARY

STRATEGY AS ARTICULATED IN THE DPG

•  GENERATE AND VALIDATE THE ARMY’S WAR FIGHTING REQUIREMENTS

•  PROVIDE THE FORCE STRUCTURE FOUNDATION FOR THE NEXT POM

•  ESTABLISH  THE SUPPORT FORCE WAR FIGHTING REQUIREMENTS

ENABLING AMERICA’S ARMY
 TO SATISFY ITS TITLE X OBLIGATION AS

 FORCE PROVIDER TO THE WARFIGHTING CINCS !
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TAA-05TAA-05
KEY  ACCOMPLISHMENTS SUMMARYKEY  ACCOMPLISHMENTS SUMMARY

• RECALCULATED TOTAL ARMY WARFIGHT REQUIREMENTS
 - UPDATED ALLOCATION RULES / EQUIPMENT USAGE PROFILE
 - POL, CASUALTIES, HNS REVISED (OSD STUDY)

         - REINTEGRATED 4TH CORPS 
         - UPDATED WEAR & ARMY SUPPORT TO OTHER SERVICES
• INCORPORATED  BASE GENERATING FORCE REQUIREMENTS
• IMPROVED AR/RC INTEGRATION

 - MULTICOMPO UNITS 
         - UPDATED ADRS CS\CSS BUYS

TAA-05 DID NOT...
• INCORPORATE FORCE XXI DESIGNS
   (TAA-07)
• REDUCE ALO SHORTFALLS (TAA-07)
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COMPARE TAA-03 / 05COMPARE TAA-03 / 05
REQUIREMENTS SUMMARYREQUIREMENTS SUMMARY

• 15 EBS (9 MORE THAN TAA-03)(DPG)

  NS MTW-E&WNS MTW-E&W

BRANCH TAA 03 TAA 05 TAA 05 

Cbt Arms 199,031 242,747
CS 216,285 232,273
CSS 240,813 219,592
WEAR 32,119 57,447

TOTAL

688,248

889,962889,962

• FOURTH CORPS IN WARFIGHT (DPG)

• REDUCTION IN POL, MEDICAL
AND AMMO REQUIREMENTS

•INCREASES IN POL, CHEMICAL AND
TRANSPORTATION REQUIREMENTS

BGF 0 137,903

752,059

• HQDA INITIATIVE TO CAPTURE
TRNG, MOB, DEPLOYMENT
REQUIREMENTS
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TAA-05 FORCE ACCOUNTING

UNIQUES

MTOE FORCE STRUCTURE REQUIRED  TO  SUPPORT
ARMY OPERATIONS AND ACTIVITIES NOT OTHERWISE
COUNTED TO  SUPPORT THE MTW WARFIGHTS.

WARFIGHT

MTOE COMBAT, COMBAT SUPPORT AND COMBAT
SERVICE SUPPORT FORCE STRUCTURE  NEEDED TO FIGHT
AND WIN TWO NEARLY SIMULTANEOUS MAJOR THEATER
WARS (MTW) AS  DETERMINED BY THE TOTAL ARMY ANALYSIS
2005 (TAA-05) PROCESS.

WARFIGHT

TDA AND MTOE FORCE STRUCTURE REQUIRED 
TO MEET WARTIME SUPPORT REQUIREMENTS 
AND  TRAIN, MOBILIZE, AND DEPLOY/REDEPLOY FORCES

BASE
GENERATING

FORCE

UNCOMMITTED

MTOE FORCE STRUCTURE NOT REQUIRED FOR  ANY
OF THE ABOVE THREE MISSIONS
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Total  ArmyTotal  Army
MTOEMTOE

RequirementsRequirementsTDATDA

WARWAR
FIGHTFIGHT

ININ
2 2 

THEATERSTHEATERS

+
BaseBase

GeneratingGenerating

ForceForce
UniquesUniques+ =

• Mobilization
• Deployment
• Training
• Other

TAA-05 FORCE ACCOUNTINGTAA-05 FORCE ACCOUNTING

• 16.8K  AC
• 116.6K  ARNG*
• 3.8 USAR752K

138K
(22.4K MTOE / 115.5K TDA) 137K

890K
WARFIGHT

2.7K
115.5K 912K

* INCLUDES 8 ARNG DIVISIONS (TWO WILL CONVERT IN ADRS POST FY05)

UNCOMMITTEDUNCOMMITTED
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ASSUMPTIONSASSUMPTIONS

• PROGRAMMED FORCE STRUCTURE LEVELS REMAIN IN EFFECT.
 - AC    480K  10 AC DIVISIONS

        - RC    530K   15 ESB’S 
 
• LEVELS OF MODERNIZATION IN FY07 ARE 
  REFLECTED IN POM 00-05

• DIGITIZATION PROCEEDS ON PLANNED 
   SCHEDULE

• OCONUS ENDSTRENGTHS REMAIN RELATIVELY CONSTANT
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TOTAL ARMY ANALYSIS PROCESSTOTAL ARMY ANALYSIS PROCESSTOTAL ARMY ANALYSIS PROCESS

GOSAG-IGOSAG-I

SAG-I
CoC

SAG-I
CoC

CAA MODELING

Mat c h
Pr o c e s s

GOSAG-IIIGOSAG-III

SAG-III
CoC

SAG-III
CoC

Requirements ConferenceRequirements Conference

QUALITATIVE ANALYSIS LEADERSHIP REVIEW

ARSTRUC
Published

GDAS

COSAGE / CEM

FASTALS

GOSAG-IIGOSAG-II

SAG-II
CoC

SAG-II
CoC

VCSA
FPR CSA 

DECISION

PHASE I:  REQUIREMENTS MTOE/TDAPHASE I:  REQUIREMENTS MTOE/TDA

REVIEW /REVIEW /
APPROVE APPROVE 

REQ’D FORCEREQ’D FORCE

VCSA Review and ApprovalVCSA Review and Approval

FORCE FEASIBILITY 
REVIEW SECARMY

Brief

MTOF
Process

FORCE
GUIDANCE

Inputs

 MTW(s)

STRAT  RES

BASE
GENERATING

FORCE

Simultaneity
Stack

Resourcing
GOSC

Resourcing
GOSC

Resourcing
Conference

Resourcing
Conference

PHASE II:  RESOURCING MTOE/TDAPHASE II:  RESOURCING MTOE/TDA
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n READY STRUCTURED FORCES POSSESSING BALANCED
CAPABILITIES THAT ARE ADAPTABLE FOR MISSIONS
AGAINST ONE OR MORE MULTI-FACETED THREAT(S)
AND CHALLENGES.

n QDR/DYNAMIC COMMITMENT

MISSION TASK ORGANIZED FORCEMISSION TASK ORGANIZED FORCE
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•  DEVELOP MTOFs THAT CAN BE INTEGRATED INTO THE
     TAA PROCESS.

•  INSTITUTIONALIZE/ESTABLISH PROCEDURES SO THAT
     ALL FORCE REQUIREMENTS ARE CAPTURED AND
     LINKED TOTHE NMS.

•  PROVIDE THE ARMY A VEHICLE TO INFLUENCE AS WELL
     AS EXECUTE THE DPG.

A METHODOLOGY TO DETERMINE ARMY REQUIREMENTS DERIVED 
FROM NATIONAL SECURITY DOCUMENTS USING ILLUSTRATIVE 
SCENARIOS/VIGNETTES TO CREATE MISSION TASK ORGANIZED FORCES.

GOALS

MTOF REQUIREMENTSMTOF REQUIREMENTS
DETERMINATIONDETERMINATION



SOLDIERS SOLDIERS  Are  Our  Credentials! Are  Our  Credentials!

America’s ARMYAmerica’s ARMY
4 June 1998

Earthquake

97 00 01 04 0502 0398 99

Move 2

9695

TODAY

Southern Watch

Bosnia

Fires Hurricane Floods NEO Terrorist AtksHurricane

Famine Relief

Peacekeeping

Embargo

“SIMULTANEITY STACK”

N
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InterventionHaiti

Liberia

MTW -2

MTW -1

Embargo

Fires

Refugees

“STACK” FORMULATION“STACK” FORMULATION

EXAMPLE
Earthquake

Peacekeeping

Terrorist ATK

MTW’S

BEF

Base Engagement Force Homeland Defense Strat Reserve

Homeland Defense

STRAT Reserve
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DOMESTIC
OPERATIONS 

SUPPORT

STRATEGIC
RESERVE

HOMELAND
DEFENSE

WHAT DOES THE REQUIREMENTSWHAT DOES THE REQUIREMENTS
STACK LOOK LIKE IN TAA-07?STACK LOOK LIKE IN TAA-07?

• MOST STRESSFUL COMBINATION
• TRADITIONAL SCENARIOS AND NEW
     CONCEPTS
• DETERMINE WHICH ARE ADDITIVE;
  WHICH WILL REMAIN LESSER & INCLUDED

(WMD)

BASE 
GENERATING

FORCE (11ACR)

CONTINUING
MISSION
FORCES

(SINAI)

HUMANITARIAN
ASSISTANCE

 PEACE KEEPING
(BOSNIA)

MTW
DPG

MTW
DPG

(FIRES,
STORMS)

EXAMPLE
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INTEGRATION 
OF FORCE XXI

DESIGNS AND MAJOR
FORCE STRUCTURE DECISIONS

IN TAA-07
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FORCE XXI INTEGRATION IN TAA-07
- MAJOR ASSUMPTIONS

Limited number
of EAD  Force
XXI  Designs

No light
Force

Designs

XX XX

 i I  i

XXX
III

41

3

Digitized Corps
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TAA-07 TIMELINETAA-07 TIMELINE

Reqmts Conf
26 Oct-6 Nov

BASELINE 
DETERMINATION

PHASE I 
REQUIREMENTS

   LOGISTICS DATA
& COMBAT RESULTS

• Study Plan 
• DPG  Scenarios & Guid
• Threat Oplan & Forces  
• US Forces & Allocation
• Force XXI Portrayal
• WMD Representation
• Deployment Data
• TDA Preview

• Log Support Concept
• Allocation Rules
• Planning Factors
• Stockage Policy
• Medical Data
• WEAR/HNS
• Warfight Results
•Casualties

•TDA Review

SAG-III

PHASE II
RESOURCING

FPR
FFR

CoC

GOSC
Resource The 

Required Force

• MTOF MISSION DEVELOPMENT
• DEVELOP FORCE XXI DESIGNS
   AND CAPABILITIES
• UPDATE ALLOCATION RULES &
    PLANNING FACTORS

SEP ‘98

CAMPAIGN DESIGNS &
DEPLOYMENT ANALYSIS

SAG-II
SAG-I

MAY ‘99

AUG ‘99SEP ‘99CSA 
DECISION 

BRIEF

25K GOSC
VCSA Chair

DEC 97 - SEP 99

SAG I:      Study Plan and
                 Campaign Designs

SAG II:    Logistics Data and 
                 Campaign Results    

SAG III:  Review/Approve
                 Required Force

-POM
REQUIRED FORCE 

& REFLOW

JUN ‘99
MINI

BoDBoD

BoDBoD
• Study Plan
• DPG  Scenarios & Guid
• Strategic Deployment Results
• RSOI Analysis
• Campaign Designs
• MTOF Stack & Force List

23 Jun ‘98

HQDA
Mini-SAG

• Total Required Force
• WARREQ Results
• Reflow Analysis

BoDBoD
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Chemical Force
Structure
Update


